


History of CMA CGM

1978 1992 1996 1999 2006

… from 1978 to 2006

Creation of the Compagnie
Maritime d’Affrètement

(CMA)

Merger of
CMA and CGM

First office in China
(Shanghaï)

Acquisition of CGM

Acquisition of
DELMAS &
SudCargos



Turnover : 5.95 billion €

Transported volume : 5.2 million teus

Operated vessel fleet : 250 vessels

Fleet Capacity : 550,000 teus

Fleet Capacity by 2010 : 873,000 teus

Operated Container fleet : 1 million teus

Services : 86

Worldwide staff : 10,200

France staff : 4,200

Marseilles HO staff : 1,400

Offices/agencies worldwide : 420

Ports of call : 228

Countries of call : 130

CMA CGM Group* 2005 Key Figures

3rd worldwide

* Including Delmas



1. Maersk Group 1,696,000 18 %

2. MSC 840,000 8.9 %

3. CMA CGM Group 546,000 5.8 %

4. Evergreen Group 502,000 5.3 %

5. Hapag Lloyd 438,000 4.6 %

TOP 5

Source: BRS-Alphaliner,6/04/06

Slot capacity % total



75 vessels to be delivered
between 2006  and 2009,
of which 37 owned

75 vessels to be delivered
between 2006  and 2009,
of which 37 owned

Total capacity of 347 500 teus

Investing in our future

CMA CGM Hugo, 8200 teus



Terminals: strategic investments

Malta Freeport Terminal Ltd



Operated terminal

Development

Malta

Marseille- Fos

Le Havre

Pointe à Pitre

Fort de France

Degras des Cannes

Montoir

Zeebrugge
Antwerp

EGYPT

TURKEY

IRAK

ALGERIA
MOROCCO

NIGERIATOGO

INDIA
VIETNAM

CHINA

KOREA

BELGIUM

NETHERLANDS

CROATIA

TRINIDAD & TOBAGO

BRAZIL

U.S.A.

RUSSIA

UKRAINIA

Terminals: a worldwide presence



ASIAN PORTS

NICHE

SMALL OPENING, RECESS
(ORIGIN: FRENCH)

FOR SHIPPING
• SMALL

• LIMITED

• SPECIALISED

[FEEDER]



ASIAN PORTS

1. MID 1980’s – NICHE MARKETS

2. MID 1990’s – ADJACENT CORRIDORS

3. MID 2000’s – ??

- IS THE NICHE DEAD?



CMA CGM
Niche Trade Pioneer

TRADE DEPARTMENT

CMA CGM + 3rd PARTY

EXAMPLES

– BALTIC STATES

– RUSSIA

– EAST & WEST BLACK SEA

– NORTH AFRICA

– EAST MEDITERRANEAN

– CARRIBEAN BASIN

– CUBA

– MANAUS / AMAZON RIVER

3rd PARTY FEEDER – FOLLOWED BY CMA CGM DEDICATED FEEDER



THE NICHE MARKET TODAY - 1

BLACK SEA
CONSTANZA, ODESSA, ILLICHIVSK

EAST MED
BEIRUT, LATTAKIA

NICHE MARKET TO MAIN CALL

MOTHER VESSEL CALL = END OF NICHE



THE NICHE MARKET TODAY - 2

Some AREAS will remain FEEDER ports.

• ALGERIA

• LIBYA

• TUNISIA

• NOUMEA

POLITICS, RULES, REGULATIONS, FACILITIES

PHYSICAL CONSTRAINT
• e.g. ICE BOUND

RUSSIA / SEA OF AZOV



THE NICHE MARKET TODAY - 3

GLOBAL CARRIERS
• Progressively penetrating all niche markets

via common feeder or dedicated small feeder.

THE VACUUM CLEANERS

• 8,000 teus

• 9,000 teus

• 10,000 teus

A key contributing factor



NICHE
Cost Control

Yield Management

TRANSHIPMENT COSTS

FEEDER COSTS

LOGISTICS COST *

* LAST AREA is most important and where most Global Carriers lose it.

MOST NICHES ARE ONE-WAY
• Libya
• Algeria
• Cuba
• Iraq
• Angola
• French Territories
• Caribbean (except BANANA Trade)

TRIANGULATION
• Russia / CIS



NICHE DEVELOPMENT?
Where? How?

CMA CGM – NICHE DEDICATION
– MARKET ADVANTAGE
e.g. North Africa

Sudan
Iraq
Yemen
Syria
Adriatic
etc.

Where CMA CGM opened up a Niche it has remained a Market Leader.

NOW
WINTERLAND DEVELOPMENT
Example:  China, Algeria, Iraq, India

OBJECTIVES:
PREMIUM RATES
MARKET POSITION



CMA CGM IRAQ

CASE STUDY

- THE NEW “NICHE”?



Overview of CMA CGM Iraq

• CMA CGM Present in Iraq since 1975

• CMA CGM Group subsidiary agent with two offices in Iraq
– Baghdad Office & Basrah Office

• Serving Iraq via various entry points
– Umm Qasr / Tartous – Lattakia / Beirut / Aqaba / Mersin
– A trucking service from all entry points to all inland Iraqi destinations

• Iraqi Desk Marseille Head Office
– Centralization of all commercial and operational activities to Iraq 



• Al Mansour District – Sector 601

• A Unique Direct contact  and follow up with all Iraqi Ministries

• 10 Employees controlling all activities
– Sales & Marketing
– Operations / Container control
– Custom clearance assistance
– Documentation / CMR issuance

CMA CGM Baghdad



• Al Maakal Area

• A daily contact with IPA (Iraqi Port Authorities) and direct access to 
Umm Qasr Port

• 6 Employees following up all activities
– Vessel Operations
– Own Vessel Agent
– Forwarder Agent (if required)
– Issuance of Delivery Orders
– Organizing inland deliveries with truck drivers
– Container Control

CMA CGM Basrah



Entry Points to Iraq
Umm Qasr

• Umm Qasr is the main entry point to Iraq
– The only Iraqi Port serving container vessels (South of Iraq)

• A Worldwide service to Umm Qasr via Hub Port Khorfakkan
– The Only international carrier with own dedicated feeder to Umm Qasr

• CMA-CGM Dedicated berth in Umm Qasr
– CMA-CGM is the only carrier having our own dedicated berth (No.8) in Umm 

Qasr port + dedicated equipment & dedicated labour to handle operations. 
– This will allow us to bypass the congestion at berth No. 20 

• 8 days round trip Khorfakkan – Umm Qasr
– With our dedicated berth we will have a round trip of 8 days instead of 

previously 20 days

• Vessels:
– MV Bagdad Capacity 220 TEUS
– Possibility to introduce a second bigger vessel in the near future

• On Carriage service from Umm Qasr to all Iraqi Governorates
– Umm Qasr – Baghdad: 650km / 8 hours



Entry Points to Iraq
Tartous / Lattakia – Syria & Beirut – Lebanon

• Weekly Call to these ports

• On Carriage service to all Iraqi Governorates
– Assured by LTI (Land Transport International) CMA-CGM Sister company
– Acceptance on a case by case basis depending on roads security

• Entry Points / Borders
– Al Waleed
– Rabiyah



Entry Points to Iraq
Aqaba - Jordan

• Weekly Call to Aqaba

• On Carriage service to all Iraqi Governorates
– Assured by CMA-CGM Subcontractors
– On Carriage from Aqaba is now suspended due to bad road security

• Entry Point / Border
– Trebil

• Trucking follow up done by CMA – CGM Jordan



Entry Points to Iraq
Mersin - Turkey

• Weekly Call to Mersin

• On Carriage service to North Iraq – Kurdish region
– Assured by CMA-CGM Subcontractors

• Entry Point / Border
– Zakho

• Trucking follow up done by CMA – CGM Mersin



On Carriage to Inland Iraqi Points

• Unstable and risky situation in Iraq

– On carriage rates are continuously changing

– Rates have a short term validity / on a monthly basis

– Rates are always subject to borders being opened and roads secured



Documents and Procedures

• Documentations Required
– Copy of Commercial Invoice
– Copy of Packing List
– Copy of Certificate of Origin
– Copy of UN approval (only for UN contracts cargo)

• Procedures
– All documents should be submitted to POD 48 hours prior to 

cargo arrival

– For shipments to Umm Qasr, documents to be sent to CMA-
CGM Khorfakkan

– Original Bs/L to be surrendered prior to On Carriage



MAP OF IRAQ with all Entry Points



CONCLUSION

THE NICHE IS DEAD

EROSION OF THE REMAINING NICHES WILL CONTINUE

NICHE EXPERTISE / EXPERIENCE TRANSFERRED

• CHINA

• IRAQ

• INDIA

PREMIUM RATES

PREMIUM SERVICE



BLUE RIBBON

THE NEW NICHE

BLUE RIBBON 

OR

“CORDON BLEU”



Thank you for your time


